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Who we are
and what we do
The vision of Youth United Foundation (YUF)
is to make it so that every young person who
wants to join a uniformed organisation is able
to do so. This means we support increased
capacity around the country and work with
the network of uniformed youth organisations
to collaborate strategically so they can:
n

increase the number of adult volunteers supporting
member organisations

n

increase opportunities for young people to join a
uniformed youth organisation, and

n

attract funding and make better use of resources
through collaboration.
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We are able to do this because in 2009 our Patron, HRH The
Prince of Wales, had the foresight to bring the ten network
CEOs together to meet regularly. After building trust and
delivering successful projects together, YUF is in a strong
position to continue facilitating practical, collaborative projects
with our network.
But YUF is not a delivery organisation. We are an organisation
that provides support for the uniformed youth sector, and based
on the trust and engagement of our network we have the
ability to codevelop and coordinate projects that are changing
the scale and reach of youth opportunities in the UK.
In recent years, YUF has been known primarily as a grant
manager. Through funding and supporting the network, we
have delivered successful projects for the Department for
Communities and Local Government, the Cabinet Office,
The Queen’s Trust and others. In fact, since being established
in 2012 YUF has supported the creation of almost 20,000
new places for young people to join groups in disadvantaged
communities across the UK.

Travelling the country, we see new units engaging young
people that break the mould: a Girlguiding unit in a primarily
Muslim girls’ school in Whitechapel, a Boys’ Brigade unit
in Stoke-on-Trent that serves young carers, and the first
Volunteer Police Cadet units in Northern Ireland.
The list goes on as we innovate and support the network to
engage young people with physical and learning disabilities,
migrants with little spoken English, the Roma community,
young offenders, rural communities and young people from
a range of religious backgrounds.
We appreciate the continued backing from the DCLG, the
Cabinet Office, The Queen’s Trust, the London Borough of
Hackney and The Education Endowment Foundation, whose
funding has enabled us to expand our work into areas of
particular challenge for young people and provide them with
the chance to engage with our organisations.

“Following my own experiences as a
volunteer coastguard and in my school
cadet unit, I have long been convinced of
the hugely positive impact of uniformed
groups on the lives of young people.
“As Patron and Founder of Youth United,
I could not be more thrilled to see so many
young people from diverse communities
across the U.K. joining newly established
uniformed groups. I will continue
wholeheartedly to support Youth United
as it pursues its vision of giving every young
person in our country the opportunity to
join a voluntary youth organization.”
HRH The Prince of Wales, Youth United Patron
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The last year has seen Youth United
Foundation’s work grow and evolve.
Almost 20,000 opportunities have
now been created for young people
since our inception in 2012.

When I was six I joined the Brownies. I was
fundamentally shaped by my experiences
of camping, volunteering in the community,
earning badges, working in teams and pushing
myself beyond what I thought was possible.
As a result, it has been a true honour to serve
as Chief Executive of Youth United Foundation
since November 2014 and Chair of the Youth
United network since March 2015.

From our chair

From our chief executive

Over the past three years the ten Youth United member
organisations have escalated their expansion into new
communities while motivating and inspiring young people as
they develop. With this growth, we know our aim to ensure
every young person has the opportunity to be part of one of
our groups can be achieved.
To that end, the last financial year has seen Youth United
Foundation fund expansion across all four UK nations,
stretching its scope beyond England for the first time. Through
the Uniformed Youth Social Action Fund we are supporting
the opening of new units that will serve almost 7,000 young
people outside England by March 2016. In addition, the
Supporting Inclusion Project, described in December by the
then Communities Secretary Eric Pickles as “the best £10m
I’ve ever spent”, has made nearly 12,000 places available to
young people so they can learn teamwork, leadership and
communication skills while they grow in self-confidence.
To catalyse this growth and ensure its sustainability, valuable
relationships have been forged with other youth sector
organisations, helping us engage greater numbers of young

people and volunteers. We work closely with Step Up To Serve
to support the campaign to increase the numbers of young
people participating in social action, and our own Journey Fund
Project, launched in July, has bolstered our organisations’ links
with the National Citizen Service programme.
Measuring our impact – and sharing the results – is crucially
important to us. We want our funders to feel confident that
their money is well spent, we want our stakeholders to trust
our services and, even more importantly, we want to identify
how we can improve. We have been collaborating with the
Youth United network to find consistent ways to measure our
impact and the data collected will enable us to demonstrate the
tangible benefits of participating in their programmes.
Sir Eric Pickles said at our event last year that Youth United
groups “foster life skills that will last them the rest of their lives
and help nurture bright, confident young men and women with
a keen sense of adventure”. We look forward to supporting our
organisations to provide many more of those opportunities over
the coming years.
Sue Lomas OBE DL, Chair of Trustees

One of the highlights of this job is visiting units around the
country, and I am always impressed by what I see. Dedicated
adult volunteers, freely giving their time and role modelling
active citizenship for the young people they lead; young leaders
who have benefited from the programmes and are now taking
their first leadership roles in teaching younger cadets and scouts;
new members who are brainstorming ways they can make an
impact in their community through social action projects while
they develop practical skills that prepare them for the future.
Youth United is an exciting organisation. As a foundation we
have the opportunity to support ten of the strongest and largest
volunteer-led youth organisations in the country and fund
several others. As a network we have already created almost
20,000 new opportunities to join a uniformed group.
We’ve developed a new model of seeding volunteering in
communities that weren’t active before, and as a result we now
know that with limited investment we can create sustainable
volunteering in communities. In fact, 90 per cent of the places
where we have opened units still are thriving today.

Youth United is now developing its future on the back of
this success in partnership with our member organisations,
funders, eight regional partners, and other supporters.
Through our strategy review earlier this year we reaffirmed
the value of both being a mechanism for growth through our
role as a grant funder and strengthening our collaborative
projects, such as the mapping tool and impact measurement.
Over the year ahead we will work to ensure that our
programmes are successful in delivering new sustainable
opportunities for young people around the country. Based on
the hard work of the Network, by this time next year we hope
to be reporting that we have almost hit our 2022 target of
creating 40,000 opportunities!
Congratulations to the all of the organisations we support on
a great year of growth.
Lindsay Levkoff Lynn, Chief Executive
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At least

new units

hours

1,005

opened since 2012

3,439

624,432

adult
volunteers

contributed by
volunteers since 2012

recruited since 2012

Spotlight on…

Growing sustainably
In 2014 the Uniformed Youth Social Action Fund (UYSAF)
enabled Youth United to start working beyond England for the
first time. Through UYSAF we are planning to create places for
over 7,000 young people across Scotland, Wales and Northern
Ireland to join local uniformed groups.
For example, in Scotland, YUF funded the Army Cadet unit at
Broxburn Academy through the UYSAF programme. The unit,
which is piloting working in school hours, offers young people
the chance to attain a Scottish Qualifications Authority (SQA)
award as well as gaining the useful skills all cadets develop.

90
per cent
of the units we helped set up more
than two years ago are still thriving!

units funded
The map shows all the
units that have been
funded by Youth United
Foundation since our
inception in 2012

In Northern Ireland we are funding nine organisations through
UYSAF, including Catholic Guides of Ireland and Church Lads’
and Church Girls’ Brigade, which we are funding for the first time.
Meanwhile in Wales, we funded a new Girlguiding group in
Neath, an area of low provision for youth-centred activities, to
engage with the community and offer new activities. We are
also supporting the Jewish Lads’ and Girls’ Brigade to open new
units for young Jewish people, while Welsh Woodcraft Folk has
set up groups working primarily in Welsh in Penrhyndeudraeth
and Machynlleth.
We have put solid systems in place to support this expansion,
and we hope it’s just the start. But growth is meaningless if it
isn’t sustained, and we are proud that 90 per cent of the units
funded by Supporting Inclusion Programme are still running
today.

Scotland
24 (2%)

North East
65 (6%)

Northern Ireland
23 (2%)

Yorkshire & the Humber
90 (9%)
North West

304 (30%)

West Midlands
180 (18%)

East of England

28 (3%)

Wales

16 (2%)

London
202 (20%)
South East
23 (2%)

South West
19 (2%)
East Midlands
31 (3%)

St John Ambulance
St John Ambulance (SJA) has demonstrated rapid
growth over the last year, opening 87 new units across
the country. One example is in Birmingham, where
25 young people who are NEET (not in employment,
education or training) or living in areas of deprivation
take part in the RISE BYPE group.
SIP funding has been key in setting the unit up, with
SJA training young people in the BTEC level 2 in Peer
Education. As peer educators the group delivers first
aid training to many more young people, including
groups such as Scouts, Brownies, National Citizen
Service and other SJA Cadet units.
A group of these 14–25 year-olds took part in a
three-day residential course, organised by SJA’s RISE
(Respect, Inspire, Support, Empower) and regional
youth teams and also attended by SJA Cadets. Six
months on, this fantastic group of young people has
now gone on to train more than 1,000 young people.
Georgia Evans, SJA Cadet, said: “Training to be a peer
educator was a life-changing experience, not only for
me but for the individuals that I am now able to train.
It is a great experience that I would recommend anyone
to do.”
www.sja.org.uk
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The vast majority of young people
felt motivated for their future and
had clear aspirations

86%

agreed “I have
established goals
and plans for
the future.”
Spotlight on…

Measuring impact
Involvement with Youth United
increased volunteering significantly

66% 75%
51%

56%

Post-project

Pre-project

We worked hard in 2014–15 to measure the impact of taking
part in a Youth United organisation and understand the benefits
for the young people who do so. Our network aims to give
young people a sense of belonging, raise their self-esteem,
help them to develop skills for employment and enable them to
contribute to the community in which they live – bringing the
double benefit of developing the young person while enhancing
their local area.
Findings from our Journey Fund Project control trial, prepared
for Youth United by Family Kids and Youth, showed that overall,
young people taking part had a positive and in some cases lifechanging experience. That in turn has had a profound effect on
their sense of well-being, confidence and self-esteem.

“I think it’s extremely rewarding knowing that
you’re making an impact in someone else’s life.”
Volunteering
in the previous
12 months

Volunteered at
least once a month

Female Young Leader aged 17, Girlguiding.

The Boys’ Brigade

Significant increase in…

13%

Communication

11%

Creativity

10%

Empathy

9%

Resilience

8%

Agency

“I feel confident talking in
front of large groups of
people”
“I like to think of new ways
of doing things”
“I can usually see the other
person’s point of view, even
if I don’t agree with it”
“I can bounce back after
disappointment or when
something goes wrong”
“I can do just about anything
I set my mind to”

No significant changes were seen in the Control Group.

We know that 85 per cent of young people are
more likely to volunteer if they take part in a Youth
United group, and in Stoke-on-Trent two sisters are
demonstrating this by caring for their brother at a Boys’
Brigade group at weekends.
Niaomi and Molly Owen look after their seven year-old
brother Bradley Moreton, who was diagnosed with
global development delay three years ago, at the
group, which is regularly attended by about 14 young
carers.
“The Boys’ Brigade group – which is also open to
girls – is the only one of its kind in the country”, says
development worker Neil Keighery. “The unit arranges
a variety of games and activities for the children and
young people each week, and is now planning summer
day trips. I’m really pleased with how it’s going.”
Niaomi says: “Bradley’s a lovely boy but he can be a bit
difficult sometimes so we play with him, read to him
and help with homework. We’ve been going to The
Boys’ Brigade since the start of the year and it’s really,
really good. Bradley gets loads of exercise so it’s good
for him too.”
boys-brigade.org.uk
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Spotlight on…

Enabling social action
Research has demonstrated that social action, which has been
defined as ‘practical action in the service of others’, has a
positive impact on the lives of young people, and when they
join a Youth United group they are given many opportunities
to make a difference in their community.

All ten of the Youth United organisations have a colourful and
longstanding history of delivering social action, and there are
countless examples that evidence ‘double benefit’; where both
the young person and their community gain from the social
action project.

For younger ages and new members, this might take the form
of straightforward projects such as car washes to raise funds
for local charities or litter picking in their local community.

In our recent Journey Fund Project study, 85 per cent of the
young people asked said they were more likely to volunteer
after six months being in a Youth United group. But actions
speak louder than words, and we saw a 19 per cent increase in
regular volunteering so that 75 per cent of the Youth United
members in the project were volunteering on a monthly basis.

But as young people continue through Youth United
organisations the social action opportunities become more
sustained and impactful. Many of them become young leaders,
leading groups of younger members.
In the most extreme cases young people use their skills to save
lives, such as Harry, a Sea Cadet who delivered life-saving CPR
to an elderly man he came across on his paper round.

Double
benefit

social → community
people ←
action
young

With the Step Up To Serve campaign launching in 2012, social
action has become a prominent focus around the country.
As in our #iwill pledge, Youth United is now focused on
establishing 40,000 places for young people in groups run by
our network. We expect to complete this several years early.

above : Sir Eric Pickles, Secretary of State for Communities and
Local Government, called his department’s funding of the Supporting
Inclusion Project “the best £10 million I’ve ever spent”.

Spotlight on…

Sea Cadets

The Scout Association

Sea Cadets from Chelmsford this year took part in two
social action projects to improve their surroundings in
Essex and Kent.

As part of its strategic objective to target community
impact and help its members to achieve that locally,
The Scout Association introduced a Community Impact
Staged Activity Badge as part of its programme refresh
in January.

In Chelmsford they collected 60 bags of rubbish during
the Autumn River Litter Clean-Up event last October.
The waste was gathered from the river, pathways and
surrounding areas of the River Chelmer, and included
three footballs, a camping chair, four shopping trolleys
and a road sign!
And in Herne Bay, Sea Cadets between the ages of 10
and 18 adopted a section of the beach near their unit
when they turned out to spend an evening scouring
the beach for rubbish. They recorded all the litter they
found, from shotgun cartridges to a fishing net, and
intend to carry out four cleaning sessions a year from
now on.
Lt (SCC) Paul Fenn RNR, Chelmsford Unit’s
Commanding Officer, said: “As frequent users of the
beach, it’s only right that we get behind the rest of
the community and try to keep our beaches clean and
safe. It is also very educational for our cadets, and
consideration of other water and beach users is all part
of their training.”
www.sea-cadets.org

All Scout sections work towards the badge, and as
part of the criteria young people are asked to identify
a need in their community by conducting research,
carrying out surveys and speaking to influential people
in their area. More than 15,000 members have been
awarded the badge to date.
The Scouts have also been working to involve young
people in creating dementia-friendly communities as
part of its A Million Hands campaign, a community
impact initiative aiming to mobilise half a million
people in support of four social issues chosen by young
people by 2018.
Pamela Tompsett, Scout Association Project Manager,
says: “Helping other people is part of our Scout
Promise which every member makes when joining
Scouting. Community action is a fantastic way for our
young people to learn life skills, as well as fulfilling
their Scout Promise in a fun way with the rest of their
peers supporting them.”
scouts.org.uk
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Youth United was created to support
the growth of uniformed groups in
the UK and to encourage collaboration
among the member organisations.
To date, collaboration has focused on
three main areas.

Spotlight on…

Volunteer Police Cadets
The Volunteer Police Cadets (VPC) use the Youth
United mapping tool to target areas of low VPC
provision and areas of high deprivation, and to
strategically assess where to focus their delivery.
To date it has opened 64 new units in new areas in
Scotland, Wales and across the various English regions.
An impressive 98 per cent of the new units opened are
in areas of high deprivation, targeting young people
who are less fortunate and wouldn’t usually get the
opportunity to be a part of one of these groups. As a
result, VPC has created opportunities for around 1,500
young people who are also actively delivering social
action activities in their community.
Ed Sherry, National Programme Director, Volunteer
Police Cadets, says: “The VPC is a relativity new
organisation and the support of Youth United
Foundation and member organisations of the network
has been invaluable to us as we grow. For example,
learning from Girlguiding, we are now working with
NCS providers to offer leadership opportunities in the
VPC to their graduates.”
www.nationalvpc.org

Spotlight on…

Collaborating across the UK
1. Strategic use of mapping This year we have further
developed our web-based mapping tool to help the Youth
United network target areas of delivery in the UK and
engage young people located in less affluent, harder to reach
communities. In March 2015 we started working on an updated
version of the tool, to be launched at the end of the year.
The tool is available to all Youth United organisations, and
enables our network to develop strategic plans and identify
areas where new units are needed. The user can search for areas
of need using data from the Office of National Statistics as well
as areas of low provision and the collective census data of all
ten network members. We plan to work with the network on
additional ways it can support their strategic growth in the year
to come.
2. Impact measurement June 2015 saw us publish
results from our first ever control trial, carried out by external
evaluators Family Kids and Youth. The evaluation looked at the
impact of programmes delivered by eight organisations in the
Youth United network and found that these programmes have
a significant impact on a range of key competencies that young
people need in order to succeed (see pp.8–9).

We are currently in the final stages of another high level
evaluation: a randomised control trial evaluating the impact of
uniformed youth activities in schools. This trial – carried out by
Durham University and funded by The Education Endowment
Foundation – will look at impact in relation to academic
attainment alongside a range of soft skills. Results will be
published in early 2016.
3. Sharing best practice In April 2014 the Volunteer Police
Cadets and the Fire Cadets came together to hold the first ever
joint Volunteer Leaders Conference, where delegates travelled
from every corner of the country to share their views on the
future of the growing programmes.
As well, through monthly meetings Youth United members
share insights ranging from disability policy to consent forms,
and to building the youth voice in our programmes. One of the
important roles of Youth United Foundation is to facilitate this
sharing.

Royal Air Force Air Cadets
In recent times the Youth United Foundation has
worked with the Air Cadets on projects focused on:
n

streamlining the paperwork burden for volunteers

n

becoming more inclusive organisations, and

n

sharing best practice on key operational issues
where Youth United organisations can benefit from
the knowledge of their peers, rather than reinventing
the wheel.

Commandant Air Cadets, Air Commodore Dawn
McCafferty, says: “As members of Youth United,
we welcome the opportunity to benchmark our
organisation against some of the very best uniformed
youth organisations in the world. Sharing ideas,
identifying best practice and highlighting opportunities
for joint youth enterprises all make our membership
extremely valuable as well as hugely enjoyable as we
work with like-minded people, all keen to support the
next generation.”
www.raf.mod.uk/aircadets
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Case
studies
Spotlight on…

On a daily basis,
our organisations
demonstrate countless
examples of the ways
they help young people
to develop skills, improve
their self-confidence
and contribute to their
communities as part of
a Youth United group.

Spotlight on…

Spotlight on…

Spotlight on…

Girlguiding

Army Cadets

Fire Cadets

The Girls’ Brigade

The 1st Mulberry Guide group, whose members are
aged between 10 and 14, opened at Mulberry school
in Tower Hamlets in September 2014. The Mulberry
School is a single-sex school where a large proportion
of the pupils are Muslim.

Glasgow’s Govan High School, like most schools, has a
number of pupils who have struggled with their school
work and application due to disruptive and hectic home
lives. This has increased the challenge of adjusting
to the demands and rigours of secondary school and
finding the right balance and motivation in it. Some of
these pupils have, for the past school year, been part
of the Army Cadet Force Detachment at the school.

Croxteth Fire Cadets was established at Croxteth
Community Fire Station in response to issues of antisocial behaviour and gang-related violence in the two
areas of Norris Green and Croxteth, which border the
station.

In January 2013 we helped to launch a new Girls’
Brigade unit in Dagenham. Situated close to a
residential area in a church that was formerly a bank,
the group – called ‘n:counta’ – is made up of 10–13
year-olds, most of African heritage.

The aim was to engage young people in the community
to reduce anti-social behaviour, improve relationships
within the local community and encourage friendships
among young people across both areas.

The group is heavily activity-focused and has enjoyed
a range of sessions on baking, craft making, games
and dancing since it opened. It has also been involved
in two social action projects, collecting and helping
to distribute food for the local food bank, and getting
involved in the campaign to raise awareness of the
plight of the Nigerian schoolgirls kidnapped in
April 2014.

The girls have gone on lots of trips together since the
group opened, and have done everything from growing
vegetables in the school’s community garden to
teaching each other – and their Guide Leaders – about
Ramadan and Eid.
Perhaps inspired by Michelle Obama’s visit to the
school during her recent trip to the UK to launch her
‘Let Girls Learn’ campaign, two sixth form students are
even about to start training as Young Leaders so they
can help run the group – a great opportunity for girls at
the school to hone their leadership skills.
“Since the group opened, the girls have grown in
confidence – making new friends, mixing with girls
from other year groups and pushing themselves to try
new things like canoeing and camping”, says Group
Leader, Holly Green.
www.girlguiding.org.uk

The encouraging change in these pupils since joining
the Cadets has been naturally evolutionary and the
benefits and positive influence are just now beginning
to show their worth. These optimistic developments are
being noticed by staff but, perhaps more importantly,
by other pupils. Moreover, even when the Cadets are
in uniform there is demonstrable improvement in many
other areas, such as attendance. The transferable skills
and qualities the Cadets have developed in this short
time have had more of a dynamic effect and it is not
just the ‘lost’ pupils who have benefited. What is quite
evident is the manner of self-confidence and their
carriage, even when they think no-one is looking.
They confidently interact with staff and their peers,
and are eager to learn more and show progression in
the Army Cadet Force.
armycadets.com

Since the unit was established a large number of young
people have gained formal qualifications, including a
BTEC level 2. They have had the opportunity to develop
life skills such as teamwork, budget management,
leadership and time management.
Local young people also showcased their skills by
organising a Halloween party for local Brownies
group, the 190th Liverpool. The young people were
responsible for planning and running the event, which
offered a chance to make a positive contribution and
counter some of the anti-social behaviour often seen
around Halloween and Bonfire Night.
www.cfoa.org.uk

During their first visit to the food bank the girls
(including Daniella, Ashley and Esther, pictured)
learnt about the work carried out there and why such
provision is necessary. They then helped to organise
and pack food, distributing it to clients. On reflection
the girls talked about the impact the day had on them.
They were shocked by people’s needs and moved by
the stories clients had shared with them.
www.girlsb.org.uk
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Project round-up
Since being established in 2012 Youth United Foundation
has managed several programmes, most in partnership
with government departments. Through our first project
we worked with the Youth United network to over-deliver
the Supporting Inclusion Programme funded by the
Department of Communities and Local Government (DCLG).

We have also delivered the first year of the Uniformed Youth
Social Action Fund (UYSAF) with the Cabinet Office. This
project has been funded with £10 million from the LIBOR fines
and will run through to 2016. We are also on track to overdeliver on this work and this project enabled us to extend our
funding outside England for the first time.

We were targeted to open 400 new units and delivered 627,
demonstrating the success of the development worker model
in the process. The programme concluded in September 2014
having made nearly 12,000 places available for young people
in disadvantaged areas. At the event held at the Speaker’s
House in Parliament to mark its success, Sir Eric Pickles called
it “the best £10m I have ever spent”.

Through the UYSAF 2 programme we have been enabling
organisations to innovate how they engage some of the
hardest to reach young people. We’ve been supporting the
network to work with remote and rural communities, collecting
invaluable views from young people with disabilities to make
Scouts accessible to all, collaborating with prisons and young
offenders’ institutes, and working with bilingual families for
whom English is their second language.

Through the Journey Fund, the Youth United network
backed the Step Up To Serve campaign, which aims to increase
the number of young people participating in social action, and
improved the link with the National Citizen Service to create
social action opportunities in areas of high deprivation and
low provision. Through this programme, which focused on
signposting young people between Youth United organisations
and NCS, 3,422 young people participated in social action
activities, and 538 NCS graduates trained to be young leaders.
We also secured funding to deliver opportunities for young
people through the Schools Project (Education Endowment
Foundation). Piloting innovative new ways of delivering in
partnership with schools has brought about interesting new
units and provided some notable best practice, which will be
used in future engagement with schools. As well, this project
forms the basis of a randomised control trial and will therefore
contribute to our focus on impact measurement.

The Queen’s Trust project was focused on developing
ten new units in the Black Country. In the end, we created
15 new units across Scouts, Girlguides and Fire Cadets.
In October 2014 Youth United Foundation was awarded
a £10,000 grant by the London Borough of Hackney
to fund the increase of uniformed groups in the borough.
Two organisations have been funded to grow in the area:
Girlguiding and the Sea Cadets.
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The Youth United network
The Scout Association
Girlguiding
Army Cadets
Air Cadets
Sea Cadets
St John Ambulance
Volunteer Police Cadets
Fire Cadets
The Boys’ Brigade
The Girls’ Brigade of England
and Wales

Our trustees
Susan Lomas (chair)
Martin Coles
David Feldman
Adam Hale
Roderick Jarman
Shyama Perera
Paul Stephen

Our finances and accountability
Youth United Foundation exists to support the Youth United
organisations as they work together to increase the number
of adult volunteers supporting member organisations, increase
opportunities for young people to join a member organisation,
attract funding and make better use of resources through
collaboration.

It is worth noting that we are also not restricted to funding
only Youth United network members, and through the
Cabinet Office Uniformed Youth Social Action funding we
have started to fund other uniformed youth organisations
outside the network. This year we also started to fund projects
in Scotland, Wales and Northern Ireland for the first time.

Through our funding, we make grants available to member
organisations in order to develop the best approach for them
to grow and deliver.

Over the past year the Youth United Foundation has had
in-depth internal and external audits, both of which have
affirmed the robust systems and processes of the Foundation.
The complete picture of our financial performance in 2014–15
can be found in our audited Annual Report and Financial
Statements for the year ending 31 March 2015.

£8.7
million
Total spend on charitable activities

Cabinet Office
(Uniformed Social Action Fund)

Grants payable

£7,841,169 (90%)

£5,820,000 (70%)

Cabinet Office
(Youth Social Action Journey Fund)

£960,050 (11%)

our
expenditure
in 2014–15

our
income
in 2014–15

DCLG
(Supporting Inclusion Programme)

£917,870 (11%)
Education Endowment Foundation
(Schools Project)

£464,847 (6%)
Staff costs
and other expenses

£843,309 (10%)

The Queen’s Trust

£197,365 (2%)
The Mayor and Burgesses
of the London Borough of Hackney

£11,000 (0.1%)
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